Surre

/\S Safeguarding
Children
Partnership

The outcome of a Rapid Review will lead to one of two processes.

1. Initiate the LCSPR process. The Rapid Review Panel have agreed further information and
analysis is needed, potentially leading to additional learning. This is a statutory process
which needs to be completed within 6 months. The final report will be sent to the National

Panel and published on the SSCP website.

2. Learning Dissemination. The Rapid Review process has identified all relevant learning
which will be shared. This will be disseminated across the partnership via a variety of
formats as appropriate, such as 7 minute briefings.

l Full LCSPR process l

An LCSPR has been recommended as CRG
have identified there will be new learning not
yet available or it tackles a perennial problem
needing further attention

An LCSPR Panel is formed and 3-4 key lines

of enquiry are agreed.
UK
(
An Independent Lead Reviewer is
commissioned to review the case and write a
report which will be submitted to the National

Panel within 6 months. This will identify
learnings and recommendations
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All involved agencies will be asked to complete
an Information Management Report (IMR) and
Chronology to analyse the agency’s
involvement with the child and family and identify
any themes that have emerged.
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Panel meetings — members of CRP will attend 3-
4 meetings and a reflective practitioner

discussion (if approp.)
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Learnings are progressed by the Learning from
Practice sub-group via an action plan and the
Final Report is published on the SSCP website

Learning Dissemination
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CRG is satisfied that all learning has been
identified during the Rapid Review process and
this can now be shared.
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Information for learning will be gathered from
the Initial Scoping and Information sharing
document, previously submitted by agencies as
part of the Rapid Review and the Rapid Review
outcome report. IMRs or chronologies will not
be reauired.
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Learning will be shared via a 7-minute briefing
and themed learning events such as reflective

practitioner discussions



https://www.surreyscp.org.uk/wp-content/uploads/2023/03/RR-and-LCSPR-Overview-Process-FLOWCHART.pdf

