
Timeline of learning and system wide improvements following publication of thematic 
review in Spring 2020 into probable suicide by children and young people 2014 - 2020.

Thematic-Review-of-Adolescent-Suicide-FINAL-Dec-2020.pdf (surreyscp.org.uk)

April 
2020

October 
2020

December 
2020

The Child Death Review team facilitated four 
virtual webinars in October 2020 to support the  

dissemination of lessons identified in the 
thematic review, with over 200 attendees, which 
was accredited for CPD by the Faculty of Public 

Health.

Launch of the online suicide prevention toolbox

Increased multi-agency, co-ordinated response 
to a suspected suicide in Surrey with  initiation of 

Information Sharing and Planning Meeting as 
part of formalised plan of  action, including for 
those who are near death or anticipated to die 

whilst in Intensive  Care

January 
2021

A multi-agency task and finish group was 
initiated to develop an action plan based on  the 
opportunities not to be missed identified in the 

thematic review. 

Positive feedback on the thematic reviews was 
also highlighted in the Peer Review  Report of 

Surrey Safeguarding Children Partnership 
completed by Our Safeguarding  Children 

Partnership for Cornwall and the Isles of Scilly in 
December 2020 :“The quality of both of these 

reports was high, with clear analysis and  
identification of areas of learning……….. This was 
an effective route to collate the  learning from a 
number of cases and share that learning across 

the partnership”

March 
2021

A Children and Young People’s sub-group of the 
Surrey Suicide Prevention Strategy  was formed 
to take forward the monitoring of the action plan 

developed by the  Task and Finish Group. 

September 2021

National Child Mortality Database publish their 
report on adolescent suicide.

An 18 month update report was published
Surrey-Thematic-Review-of-Probable-

Adolescent-Suicides-18-month-update-
report.pdf (surreyscp.org.uk) and the deaths 

are also mapped against the themes identifed 
from the national report.

October 2021

Feedback received in March 2021 from the Section 
11 self-assessment audit reported  that “the range 
of evidence provided to demonstrate that your  
organisation actively promotes multi-agency work 
to improve outcomes and keep  children safe, e.g. 
the thematic case reviews and the thematic review 
of adolescent  suicides”

The final review and an infographic was  
published on the SSCP website for  
dissemination to professionals. 

An online lunch and learn session with over 
100 attendees was held to present the results 
of the thematic review as part of the  Child 
Death Review partnership learning 
programme.

The Learning from the Thematic Review and 
Suicide Prevention Toolbox was  presented at 
dedicated webinars (Awareness of Autistic 
Spectrum Disorder (ASD);  Management of self-
harm; Prevention of alcohol and substance 
misuse; Parent  support; Work across the County 
to mitigate Adverse Childhood Experiences (ACEs); 
Timely support for children and young people in 
crisis, Support for  completing effective referrals; 
Implementing a Surrey Healthy Schools Approach)

Thematic review is referenced in Surrey Healthy 
Schools online self evaluation toolkit and used 
to support development of a whole school 
approach to improving wellbeing in pupils.

August
2019

September 
2019

First meeting of the Thematic Review Panel

Terms of Reference agreed for the panel for the 
Thematic Review of probable suicide by 
children and young people in Surrey 2014 - 
2020

https://www.surreyscp.org.uk/wp-content/uploads/2022/03/Surrey-Thematic-Review-of-Probable-Adolescent-Suicides-18-month-update-report.pdf


January
2022

February 
2022

May 2022

February 2023

Engagement on the Children and Young People’s Emotional Wellbeing and Mental Health Strategy. 6 key 
themes identified: self-help, accessible signposting, timeliness of support, online safety and social 

media use, parent and carer support, and supporting the workforce.

July 2022

PAPYRUS Community Development Officer role 
starts, funded by Surrey County Council Public 
Health Team to update the Suicide Prevention 

Toolkit and provide training and support to 
schools on suicide prevention.

Following a succesful funding bid to the 
Surrey Safeguarding Children's 

Partnership, 'Responding to the Sudden 
and Unexpected Death of a Pupil in 

your school' learning day took place at 
Sandown Racecourse.  82 delegates 

attended the one-day event 
representing 63 settings, 6 of which 

were from the independent sector. As 
part of the survey school were offered 

the a free Lions Life pack, further details 
can be found: Lions Life Packs Primary 
Lions Life Packs Secondary . 100% of 

schools that completed the survey 
requested a pack.

September 
2022

November 2022

7 minute briefing on learning from probable 
suicides is published.  7-Minute-Briefing-

Suicide-prevention-Nov-2022-002.pdf 
(surreyscp.org.uk)

January 2023
Two lunch and learn sessions are run by Papyrus 

as part of the Child Death Review learning 
programme,   

Following succesful funding bid to WER 
(Wellbeing for Education Return), launch of 
start of online learning sessions across the 
year for free training for Surrey schools, 
services, partners and the third sector into a 
Whole School Approach to Building a Thriving 
School Culture.
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Thematic review is used as an 
example of good practice in the 
evidence presented at inquest.

Lunch and learn sessions launched 
on 'Responding to the sudden and 
unexpected death of a pupil in your 
school.'

Lunch and Learn run on the Suicide 
thematic review update – 2 years 
on to update professionals in Surrey 
on the work that has taken place.

A new out-of-hours phone line providing advice 
to parents and carers who are struggling with 

behaviours or difficulties which could be related 
to neurodevelopmental need, such as autism or 
ADHD is launched as a result of identified need 
from the thematic review. It runs from 5pm until 

11pm, seven days a week, 365 days a year. 

November 2021

https://www.surreyi.gov.uk/jsna/emotional-wellbeing-and-mental-health/
https://www.lionslifeskills.co.uk/resource/life-changes?rq=life%20changes
https://www.lionslifeskills.co.uk/resource/life-changes-2
https://www.surreyscp.org.uk/wp-content/uploads/2023/01/7-Minute-Briefing-Suicide-prevention-Nov-2022-002.pdf


April 
2023

May 
2023

July 2023

During 2023

Papyrus trained 641 professionals working with Children and Young People in Surrey in total. 

Lucy Rayner Foundation delivered 25 Mental Health First Aid courses reaching 169 professionals, 
and 4 Young people Mental Health First Aid Champions courses for 4 target schools.

Living Works delivered 4 ASIST workshops reaching 80 professionals across Surrey 

August 
2023

Guidance developed for schools around sharing 
concerns related to social cognition and 

emerging risks. Online form developed and 
piloted. Guidance and form shared at Surrey 

Designated Safeguarding Leads meeting.

The Professional Advisor Group (PAG) 
completed a review of key factors 
associated with deaths by suicide 

with recommendations around 
vulnerable cohorts of children and 
young people, system and process 

and workforce development. This was 
used this to develop a bespoke 
template Alison Todd Protocol 
created for Mindworks Alliance 

Partners.

November 
2023

November 2023

Evaluation of the My Safety Plan 
information sharing process completed 
and shared across the Children and Young 
People’s Suicide Prevention Partnership. 
Recommendations outlined by a multi-
agency Task & Finish Group.
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Papyrus delivered a workshop to 
gather final feedback on their Surrey 
Young Suicide Prevention Toolkit.

Padlet of emotional wellbeing 
and mental health resources 
for universities created and 
shared via the Public Health 
Universities Network.

Semi-structured interviews conducted by Public 
Health with Designated Safeguarding Leads, 
Psychiatric Liaison Nurses and professionals 

working with children and young people to 
explore the process of sharing information 

between hospitals and schools using My Safety 
Plan. 

March 2023

Workshop delivered to Suicide Prevention 
Partners outlining how to use Alison Todd 

Suicide Prevention Protocol, slides shared with 
children and young people suicide prevention 

partners including Mindworks.

https://padlet.com/PAPYRUS_Surrey/surrey-young-suicide-prevention-toolkit-pobnulm5rj8coah7
https://www.mindworks-surrey.org/our-services/crisis-admission-avoidance/my-safety-plan

